Kristen Rae

Kristenkrae@gmail.com
84 Roseclair Street, Boston, MA 02125
Telephone: 617-875-1406 

Education

Institut d’Etudes Politiques (Sciences Po Paris), Paris, France
                                                                                           2002-2004
Master’s Degree in Political Science, International Development Specialization 
Boston University, Boston, MA





                                                                           1998-2002

Bachelor’s Degree in Economics, Minor in French 

One-year Exchange Program, Sciences Po Paris (2000-2001)
UNC-Chapel Hill / Oregon State University, Continuing education online courses 
                                                            2010-2011

Cultural Anthropology, Linguistic Anthropology, Biological and Cultural Constructions of Race  

Professional Experience

Colombus Consulting, Senior Business Consultant (Paris, France)
                    
                                       2008 – 2011
Provided expertise and accompanied clients in planning and implementing large scale organizational change projects in the Energy, Rail, Financial Markets, and Insurance sectors. Projects include:  
For Réseau Ferré de France (publicly-owned French railroad): Analyzed business issues and management strategy to determine 5-year Geographic Information System (GIS) strategy. 

· Conducted an in-depth analysis of business requirements (35 workshops carried out with key internal and external staff).

· Benchmarked 14 European and American railroads’ GIS strategies and usage via interviews and data requests. 

For Cofely, GDF Suez Group (energy services): For Cofely’s merger project (14,000 employees impacted by merger): coordinated and implemented internal staff IT training (1,300 people trained over 7 months). Monitored and supported field staff on data migration project in order to move project forward and produce project reports for management.

Planned, organized and implemented new customer services at the external call center, which lead to a 30% decrease in call center costs, in close collaboration with external and internal suppliers and clients. 

· Managed regional network and served as contact point to build consensus on the project and facilitate implementation. 

· Developed and implemented external communication plan targeting 50,000 clients. 

For LCH.Clearnet (financial markets clearinghouse): Conducted a project aiming to optimize default management procedures following the financial market crisis. Designed project analysis tools, carried out interviews with staff, prepared reports for Board and regulators, and organized default simulations to test and improve processes.

For Allianz (international insurance group): Analyzed and managed legal, financial, tax and accounting aspects of merger between Allianz’s French and German corporate and specialty risk activities. PMO of the Legal & Tax workstream.

· Facilitated cross-cultural interactions between French and German counterparts. 

· Identified, monitored, and prepared key legal, fiscal and financial steps and risks. Provided project reporting to top management. 

For Colombus: Supervised student business project on the smart grids market. 

Ecole Nationale des Ponts et Chaussées, MBA Program Coordinator (Paris, France)                                                      2005 – 2008
Managed course planning and administration for 5 MBA and undergraduate programs.

· Handled relationships with visiting professors and students from roughly 25 countries each year, serving as primary contact point for all student, faculty, and academic issues. 

· Managed the partner-school exchange network spanning 14 countries, including handling admissions for exchange students, assisting with the visa process, and providing pastoral care and logistical support. 

· Designed and implemented several student satisfaction measures including a program evaluation system.  

· Represented school at recruitment fairs in Europe and Middle East. Worked with marketing team to draft marketing materials. 

Renault, Boulogne, Intern in Sustainable Development (Boulogne Billancourt, France)

              
                       2003 
Analyzed results of the Group enquiry on sustainable development, benchmarked top performers in the industry, and proposed a sustainable development action plan. Drew up an ethics charter for a subsidiary dealing with the textile industry. 

Office of State Representative Patricia Jehlen, Intern (Boston, MA)                                                                                                2002   
Assisted Representative with constituent services and correspondence, wrote press releases. Tracked legislation and worked with advocates, constituents, and community groups. 

Languages 

French – Fluent; Chinese / Italian / Arabic – Basic knowledge 

